Read the attached article and create an analysis using the outline below.

· This article is considered to be a situation that requires evaluation.  In 3-4 sentences identify the situation that needs to be evaluated.  
· List the proof of Evaluation by identifying the advantages and disadvantages
· [bookmark: _GoBack]List the qualifications (bullet points)
· List the bottom-line evaluation (approximately 5 sentences)
· Short term plan to fix immediate issues that need to be addressed in problem (bullet points)
· Long term plan to fix problem in a sustainable way (bullet points)
· Identify the major risk and responses (bullet points)


See template below to help…

--------------------------------------------------------------------------------------------------------------------------


A) Evaluation Criteria:

B) Proof of Evaluation
· Advantages:
· Disadvantages:


C) Qualifications:

D) Bottom-Line Evaluation:

E) Action Plan
· Short Term Plan:
· Long Term Plan:

F) Major Risk and Responses:


